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FEDSIM Overview 
FEDSIM is a Client Support Cente r housed in the  General Se rvices Administration’s Office  of Assisted 
Acquisition Se rvices (AAS). FEDSIM is the  leading provide r of assisted acquisition se rvices for fede ral 
agencie s. Our organization provides hands-on acquisition, financial, and project management for clients 
throughout the  life  cycle  of the ir acquisitions. 
 
Mission: To build innovative  acquisition solutions that empower fede ral agencie s. 
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FEDSIM Assisted Acquisition Services 
FEDSIM provides fede ral agency clients with support for eve ry aspect of the ir acquisition project. 
 
 
 
 
 
 
 
 
 
 
Our team provides se rvices from the  pre -award phase  of the  contract until the  final closeout report is 
published. We  are  unique ly qualified to handle  large  acquisitions using cost contracts  with a cost range . 
We  expe rtly manage  funding from multiple  sources, award fee  boards, and othe r post-award management 
and COR functions. 
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FEDSIM Procurements 

FEDSIM processes allow for the  Government to rece ive   
the  ove rall best technical solution. 

 
Technical, management, staffing, and corporate  expe rience ,  
when combined, are  significantly more  important than cost. 

 
Award is made  based upon a best value  trade -off de te rmination. 

Best-Value Procurements  

Services We Procure 
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Drive rs of best technical 
re sponse : 
 
● Key Pe rsonne l 
● Oral/Video 

Presentations 

We offe r acquisition 
support to clients 
purchasing IT se rvice s, 
including cybe rsecurity, 
application deve lopment, 
and IT infrastructure . 

We  acquire  profe ssional 
se rvice s, including 
technical training, language  
se rvice s, and marke ting 
se rvice s, from contractor 
re sources to support our 
client’s mission. 

We  acquire  facilitie s and 
maintenance  se rvice s 
through contractor 
re sources to ensure  
seamless integration with 
our client's ente rprise . 
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PALT & FEDSIM Timeline  
Average  Procurement Administrative  Lead Time  (PALT) for $100M+ Projects 
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Month 1 

Discovery 
Acquisition  
Planning 

Month 2 -4 

Requirements 
Definition  
Market Research 
Industry Day 
and/or Due 
Diligence  

Month 5  

Solicitation  
Package 
Release 
Response 

Month 6  

Oral 
Presentations  
Evaluation/  
Negotiation  

Month 7  

Award 

Schedule Example *Schedules will vary with each acquisition  
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FEDSIM Support 
FEDSIM provides an expe rt Integrated Project Team (IPT) that partne rs with clients and 
industry for the  life  cycle  of the  project to ensure  client success. 

IPT Ancillary Support 
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PRE-AWARD TEAM COMPOSITION 

33% 1102s, 66% Project Managers 
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FEDSIM Pre-Award Value -Add 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Refine Client Requirements  

Issue Solicitation  

Conduct Negotiations  

Conduct Debriefings  

Conduct Evaluation Board Training  

Legal & CRP Review 
Award Contract  

Evaluate Proposals 

Legal & CRP Review 

Provide Initial Funding  

Review & Approve Solicitation  

Develop Acquisition Plan and IGCE  

Develop Acquisition Schedule  

Complete IA & Obtain Initial Funding  

Develop Solicitation Package  

Questions & Answers  

Receive Proposals 

Evaluate Written & Oral Proposals  

FEDSIM Acquisition Process Client Involvement  

Provide  Technical/Programmatic 
Answers  

Legal & CRP Review 

Resolve any Protests 

Due Diligence/Industry Day  
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POST-AWARD TEAM COMPOSITION 

33% 1102s, 66% Project Managers 
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FEDSIM Post-Award Value -Add 
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Provide Technical Direction  

Conduct Award Fee Boards  

Provide Project Oversight  

Review Invoices & Pay Industry Partner  

Obtain Audit Assistance  
As Needed Closeout Contract  

Provide Funds/Guidance As Needed  

Legal & CRP Review 
As Needed 

Attend Kickoff Meeting  

Provide Award Fee Input  

Review Deliverables  

Monitor Performance  

Conduct Project Kickoff Meeting  

Submit Reports to Client  

Resolve Issues/Conflicts  

Perform Funds & Financial Management  

Award Modifications  

FEDSIM Project Management Process Client Involvement  

Participate  As Needed 
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FEDSIM Advantage 

 
 

Projectized  
Acquisitions  

Pre -Award Post-Award 

Client Success 

Consistent, on-time   
acquisitions 

 
 

Focus on  
Client Success 

Acquisition of solution  
for specific mission outcomes 

vs. acquisition of things 

 
 

Acquisition & PM 
Excellence 

Continuous process 
improvement; innovative   

acquisition quality 
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Contact Us 

Randy Michael 
202 -701-7075 
Randall.Michael@gsa.gov 
 
1800 F Street NW 
Washington, DC 20006  
 
fedsim.gsa.gov 
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