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The Workflow Challenge

Many enterprises have
for their complex work

Spend hours each week in team meetings
Search hundreds of e-mails in their inbox

Track status across dozens of spreadsheets

Send manual Word docs and PDF reports
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The Workflow Challenge

Thelr missions
Into the status of operations

Need to track their work in a central location
Need to improve efficiency and productivity

Need to grow and scale operations

But lack the time, budget or IT resources
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The Workflow Challenge

Organizations need a flexible, yet powerful solution

Basic task apps are too limiting
BPM solutions cost too much

In-house IT takes too long

Low-code still requires programming
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Introducing HighGear

The leading for
to rapidly
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Forever User-Friendly

Create Forms
Design Processes
Automate Workflows
Modify “On-the-Fly”

Assign Tasks

Track Progress
Receive Notifications
Report Status
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In-Cloud or On-Premise
Enterprise-Grade Security
Control Authentication
Support Integrations



Driving Digital Transformation

Since 2009, Improves enterprise-wide delivery of communication
services, Media Group marketing, project management, and performance
reporting. has provided 50% reduction in general administrative

time and significant accuracy improvement for charge-out of project time.

Since 2013, streamlines retail store execution, workflows, tasks,
store management activities and two-way communication between
Community Services HQ and field locations CONUS & OCONUS.

Since 2016, automates quality audit management, surveillances,
compliance, remediation activities, and performance reporting CONUS &
OCONUS. Usage was recently expanded into OIG to support Audit &
Investment Divisions activities.
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Used by Leading Companies
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= Workfiow Options

Claims Management

Help
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Automat

atically caiculates the due date
based on sen

ice leve! targets. Calculate clam submission metics.
comsteron € occision

Cocune siage e

Active
Claims

S ove ane

. Neweam

Set Inital Values

22

odity
Task/Project

1) Assignee is set o "Active Claims Queue™. The task is being
assigned 1o a queue where @ manager can then assign tasks to
specific indviduals OR individuals can self accept tasks from the
queve.

Compied en e

nd
n routed for
3 review before the ciaim is submitted
10 the agency fof resmbursement

tact/Asset

Claim Processhg

Satcompietec on s =

2) The field "Request Submitied Date” captures the date & time the
was submitied into the process

)
%

% Administration g

corting % Acminsirston 'y

> HighGear [ Projects & Tasks Cales C 1l Reporting

Claims _ Team View ~

Wanager revien comsierns

Team View v

on any criteria or escalation

TaskLoad OnMoldssws  Company Naw Task Vol CashNosdForo

< 30

pustoue S Audit Task Status
s ’.. @ On o

Task Load Cash Need Forecast

(Claims are reviewed for accuracy prior to being routed to the biling department

30

Awaiting Approval % :
i LYy e—
Smey o 3 8 8
. S ascecias camersrcest Eaymat et scaes e tmely
@ On ol = < =i
. R S S Collection process
. N ‘ » 3 ueiadsll s Coonpmir: o 3 oorign @ EE T 1 7.0M
= Show Al L ¥ 4 @712 schesuies
: = frr— oo Aaree iy A I I
V1 commenns rorns |
rsaved Contacts Escane cotecion efon o | 3
Grouped By None ¢ powbatt (@ E AT ——— W 0
res ile D) o cmrgtaos — y
BriotDescription Statur DueDate Assigres prioriy ) e i
pricd Records ) sovamammian fr
v [7 CovkxRequests 8 oot Recuest Quene Nocms! on 2
. P—— P s | projects & Tasks
) 0urpsoftware foc France Department sent 2 HankRusss Er— =
D ? up seneratorat o wremant 101272020 900AM © Procurement Queve Nows High S pr— rors | CapExRequests v ©
D seoums a0 P & sobsminicooy 13 e RIS T
% TR ——— . B Vit Lol Cratit A Nt > 1 cominnms 4012
T g ~ Ty u L Client Account Requests.
> [ ot Account Requasts Avaling Rezalution S8 Mansgement Queue Noemal Low

-640-2633

ighGear.com



